

Lehigh Acres Municipal Services Improvement District 	
Workshop Meeting September 30, 2025			

Lehigh Acres, Florida Workshop Meeting		       September 30, 2025

		LET IT BE KNOWN that the “Lehigh Acres Municipal Services Improvement District” held its regularly scheduled monthly Board meeting at 6:15 P.M. in the Barrett Room, 601 East County Lane, Lehigh Acres, FL 33936, with various members of the public and the following Commissioners and staff present:   		
Attendance
	CHAIR:		Katy Hoover	
	VICE CHAIR:				Michael Bonacolta (Virtual)				
	TREASURER: 				Julie Hollingsworth (Virtual)			
                      SECRETARY:				Rebecca Thompson
	COMMISSIONER:				David Deetscreek
			
	STAFF:				David E. Lindsay, District Manager
					Mike Cook, Director of Operations
		
    ENGINEER: 	 				Jamie Rivera, P.E., AIM Engineering


WORKSHOP AGENDA

1) Preliminaries 
A. Roll Call
B. Invocation & Pledge of Allegiance 
C. Move, Remove and Add Agenda Items
D. Approval of Agenda	
2) Discussion Agenda
A. [bookmark: _Hlk213156804]Discussion of Building Purchase Options near the District’s Leeland Lake (Sinkhole) Property for an Interpretive Center
B. Where Do We Go From Here
C. Public Comment
3) Adjournment 


1. PRELIMINARIES 

A.    CALL TO ORDER

		Chair Hoover called the meeting to order at 6:15 p.m.

B. 	ROLL CALL

Deputy Secretary took roll. All Commissioners are present, with Commissioners Bonacolta and Hollingsworth attending via Zoom. There is a quorum in the building. 
			
C.	INVOCATION AND PLEDGE OF ALLEGIANCE

		Pastor Chris from Amazing Grace Family Worship Center did the invocation. Commissioner Deetscreek led the pledge.

D.	MOVE, REMOVE AND ADD AGENDA ITEM

[bookmark: _Hlk183008595]None. 

E.	APPROVAL OF AGENDA

· Move to approve the agenda.
· Commissioner Deetscreek moved
· Commissioner Thompson seconded
· Motion was unanimously approved. 

[bookmark: _Hlk181612049]2. DISCUSSION AGENDA

A. Discussion of Building Purchase Options near the District’s Leeland Lake (Sinkhole) Property for an Interpretive Center

Manager Lindsay opened the conversation by reviewing the GANTT chart he created based on the appropriations request along with photos of the existing building and floorplan. He introduced Jamie Rivera from Aim Engineering & Surveying to review the three prepared options.

Option #1 is the renovation of the existing church building. The cost for this option is $2.2 million. Option #2 is purchasing the car wash near the sinkhole, demoing it, and building a new building. The cost for this option is $3.9 million. Option #3 is to build a building on the sinkhole property. The cost for this option is $4.7 million.

Commissioner Bonacolta asked which options would require a loan. The grant funds are potentially able to be used for options 2 or 3, but the inquiry has been made to FDEP. He expressed his preference to Option #1 emphasizing the need for a fair purchase price to be negotiated and to remain fiscally responsible. He expressed his want to refrain from acquiring more debt.

Commissioner Deetscreek expressed his alignment with Commissioner Bonacolta. He expressed his appreciation for the history and uniqueness of the building. He addressed the option of leasing part of the building back to the church during renovations if Option #1 is chosen.

Chair Hoover shared her agreement with both previous commissioner in wanting to refrain from taking on more debt. Commissioner Hollingsworth expressed her issues with the current, existing building’s parking and price issues. Commissioner Deetscreek recapped his conversation with Pastor Chris and Manager Lindsay the week prior. Discussion ensued.

Director of Operations Mike Cook expressed his thoughts on the renovation process and whether lease options would be feasible during that time. Input was provided by Commissioner Hollingsworth and Deetscreek, and Manager Lindsay. Discussion ensued related to cost estimates.

Commissioner Thompson provided her thoughts on each option and her assessment of the process so far. Further questions were asked and answered by Manager Lindsay and Director of Operations Mike Cook regarding finishes included and more information being sought. Jamie Rivera also added more detailed explanations to the information provided.

B. Where Do We Go From Here

The commissioners all requested any final details they would like more information on at the October meeting. Manager Lindsay and Commissioner Deetscreek plan to meet with Pastor Chris one more time prior to the meeting. Commissioner Thompson asked about the variables involved, including property cost estimates and renovation estimates that are still ongoing. Commissioner Bonacolta inquired about the conversations regarding the FDEP grant and what that would involved.

C. Public Comment

Derek Felder – Expressed his thoughts on the options and his preference for potentially building the interpretive center at Frank Mann Preserve

Ken Thompson – Expressed his opinions on the process including concerns about the purchase price, architect hiring, and lease-back options. 

Denise Eberly – Voiced her approval to buy the building in Option #1 and her thoughts and questions regarding Frank Mann Preserve


3. ADJOURNMENT

Motion to adjourn was made by Commissioner Deetscreek. Seconded by Commissioner Thompson. All in favor. Meeting adjourned at 7:29 P.M.



					Reviewed by: _______________________________________   								       	Secretary, Rebecca Thompson	



		ADOPTED ON: November 17, 2025   _________________________________________										Chair, Katy Hoover
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