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Lehigh Acres, Florida Annual Meeting		January 27, 2025

		LET IT BE KNOWN that the “Lehigh Acres Municipal Services Improvement District” held its regularly scheduled monthly Board meeting at 6:00 P.M. in the Barrett Room, 601 East County Lane, Lehigh Acres, FL 33936, with various members of the public and the following Commissioners and staff present:   		
Attendance
	CHAIR:		Katy Hoover	
	VICE CHAIR:				Mike Bonacolta					TREASURER: 				Julie Hollingsworth			
                     SECRETARY:				Rebecca Thompson
	COMMISSIONER:				Vacant
			
	STAFF:				David E. Lindsay, District Manager
					Michael S. Cook, Assistant District Manager
					Carla Brantley, Resource & Relations Director
					Alexis Nielson, Administrative Support Specialist (Virtual)
					Tim Browning, Information Systems Coordinator
					Derek Bell, Senior Accountant
					Bill Walker, Field Director
								
	       ATTORNEY:			Seth Behn, Lewis, Longman & Walker
		
    ENGINEER: 	 				Daniel Schroeder, AIM Engineering

ANNUAL MEETING AGENDA

1) Preliminaries
A. Call to Order
B. Roll Call
C. Invocation & Pledge of Allegiance
D. Election of Officers
E. Presentation of Awards
F. Move, Remove and Add Agenda Items
G. Approval of Agenda		
H. Public Comment for Agenda Items and Non-agenda Items
I. Action on Removed Consent Items
J. Approval of Consent Agenda
2) Consent Agenda								
A. Invoices and Change Orders
B. Approval of Minutes – December 9, 2024 Regular Meeting
C. PER 24-20, Mi Placita – 4400 15th St. SW
D. PER 24-21, Ray Avenue Gas Station – 602 Meadow Rd.
E. PER 24-31 thru PER 24-34, Comcast Bores
F. PER 24-36, LCEC Substation Expansion - 2503 1st St. W
G. PER 24-38 thru PER 24-50, Comcast Bores
3) Action Agenda
A. Good Cause
B. 2023/2024 Goal Attainment
C. 2023/2024 Engineer’s Annual Report
D. ROBUST-Phase III, Design Agreement – AIM Engineering & Surveying
E. Lawn Maintenance, Lee County-Piggy-back Bid
F. RES 25-04, Surplus Equipment & Vehicles
4) Discussion Agenda
B. Old Business
1. Presentation of New District Video
2. Presentation of Succession Plan - Matrix
C. New Business
1. Future Events
D. Commissioner’s Request
D. Engineer’s Report
E. Attorney’s Report
F. Staff and Financial Report  
G. Treasurer’s Report
H. Secretary’s Report
5) Adjournment

1. PRELIMINARIES 

A.    CALL TO ORDER

		Chair Hollingsworth called the meeting to order at 6:00 p.m.

B. 	ROLL CALL

Deputy Secretary took roll. All Commissioners are present. There is a quorum. 
			
C.	INVOCATION AND PLEDGE OF ALLEGIANCE

		Commissioner Thompson did the invocation. Commissioner Bonacolta led the pledge.

D.	ELECTION OF OFFICERS
 
 	Chair Hollingsworth stated that it is the District’s existing policy; the Vice-Chair automatically becomes the Chair and the other board members move up accordingly. Chair Hollingsworth passed the gavel to the new Chair Katy Hoover. Chair Hoover reviewed the Slate of Officers.

2025 Slate of Officers:
Chair Katy Hoover
Vice-Chair Mike Bonacolta
Treasurer Julie Hollingsworth
Secretary Rebecca Thompson
Commissioner - Vacant

· Move to approve the Slate of 2025 Officers.
· Commissioner Bonacolta moved
· Commissioner Thompson seconded
· Motion was unanimously approved.

· Move to approve Carla Brantley or her designee as the Deputy Secretary.
· Commissioner Bonacolta moved
· Commissioner Thompson seconded
· Motion was unanimously approved.

E.	PRESENTATION OF AWARDS

Chair Hoover presented Outgoing Chair Julie Hollingsworth with an award thanking her for her year of service as Chair of the Board of Commissioners.

F.   MOVE, REMOVE AND ADD AGENDA ITEMS
 
				Manager Lindsay recommended removing Item 3A – Good Cause.
[bookmark: _Hlk183008881]G. 	 APPROVAL OF AGENDA

· Move to approve the agenda as amended. 
· Commissioner Bonacolta moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved.

H.	 PUBLIC COMMENT FOR AGENDA ITEMS AND NON-AGENDA ITEMS

The Chair called for public comment. Janie McCarty spoke about the improvements made to the Buckingham area in regards to flooding and her wishes for a park area to be added in the area. 

I.	 ACTION ON REMOVED CONSENT ITEMS

None.

J.	 APPROVAL OF CONSENT AGENDA

· Move to approve the agenda as amended. 
· Commissioner Hollingsworth moved
· Commissioner Bonacolta seconded
· Motion was unanimously approved.


2. CONSENT AGENDA

A. [bookmark: _heading=h.30j0zll]Invoices and Change Orders
Move to approve all invoices as stated on the Summary Sheet.

B. Approval of Minutes – December 9, 2024 Regular Meeting
Move to approve the minutes of the December 9, 2024 Regular Meeting.

C. PER #24-20, Mi Placita – 4400 15th St. SW
[bookmark: _Hlk184716718]Move to approve Permit 2024-20 Mi Placita – 4400 15th St. SW., with any listed stipulations.

D. PER #24-21, Ray Avenue Gas Station – 602 Meadow Rd.
Move to approve Permit 2024-21 Ray Ave. Gas Station, with any listed stipulations.

E. PER #24-31 thru PER #24-34, Comcast Bores
Move to approve Permit 2024-31 thru Permit 2024-35, Comcast Bore under several canals as listed on the attached summary page and backup, with any listed stipulations.

F. PER #24-36, LCEC Substation Expansion – 2503 1st St. W
Move to approve Permit 2024-36, LCEC Substation Expansion, with any listed stipulations.

G. PER #24-38 thru PER #24-50, Comcast Bores
Move to approve Permits: 24-39, 24-43, 24-44, 24-45, 24-46, 24-47, 24-48, 24-49, 24-50, 24-51, 24-52, 24-55, 24-56, 24-58 & 24-59 - Comcast Bores under several canals as listed on the attached summary page & backup, with any listed stipulations.
[bookmark: _Hlk181612049]3. ACTION AGENDA

A. Good Cause

None.

B. 2023/2024 Goal Attainment

[bookmark: _Hlk171604270][bookmark: _Hlk171599705]District Manager Dave Lindsay gave an overview. The District completed 42 of 50 of its goals in their entirety. Discussion ensued.

· Move to accept the 2023/2024 Goal Attainment Report.
· Commissioner Hollingsworth moved
· Commissioner Thompson seconded
· [bookmark: _Hlk181612179]Motion was unanimously approved.

C. [bookmark: _Hlk125626737]2023/2024 Engineer’s Annual Report

District Manager Dave Lindsay gave an overview. Discussion ensued.

· Move to accept the 2023/2024 Engineer’s Annual Report.
· Commissioner Hollingsworth moved
· Commissioner Thompson seconded
· Motion was unanimously approved.

D. ROBUST-Phase II, Design Agreement-AIM Engineering & Surveying 

District Manager Dave Lindsay and District Engineer Daniel Schroeder gave an overview. Discussion ensued.

· Move to approve the ROBUST Phase II, Engineer's Consultant's Services for the amount of $300,000.
· Commissioner Bonacolta moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved.

E. Lawn Maintenance, Lee County-Piggy-Back Bid

District Manager Dave Lindsay & Field Director Bill Walker gave an overview. Cost savings to the District will be approximately $20,000 per year compared to current methods. Discussion ensued.

· Move to approve the piggy-back onto Lee County's Lawn Maintenance Contract with P & T Landscaping for the amount of $61,275, based on the attached tabulation sheet and backup documents and that the Chair and the Treasurer may sign the agreement after a successful legal and engineering review.
· Commissioner Hollingsworth moved
· Commissioner Thompson seconded
· Motion was unanimously approved.
F. RES#25-04, Surplus Equipment & Vehicles

District Manager Dave Lindsay gave an overview. Discussion ensued.

· Move to approve Resolution #2025-04 that will surplus 5 vehicles and two tractors on the attached list, while providing estimated minimum values, the ability to surplus via GovDeals and/or auction and allows for management discretion on selling price if the estimated minimum values are not obtainable.
· Commissioner Hollingsworth moved
· Commissioner Thompson seconded
· Motion was unanimously approved.


4. DISCUSSION AGENDA

A. Old Business
[bookmark: _Hlk168555113]
1. Presentation of New District Video

District Manager Dave Lindsay provided an update on the District video and coming updates for the newest Commissioner. The video was shown to the attendees of the meeting.

Discussion ensued. 

2. Presentation of Succession Plan-Matrix

District Manager Dave Lindsay and Matrix’s Jen Winter provided an overview of the Succession Plan. They informed the Board that February would act as a review and comment period before the plan was finalized.

Discussion ensued. 

B. New Business

1. Future Events

Resource & Relations Director Carla Brantley provided an update on the upcoming WOW Festival and the Edison Festival/Swamp Cabbage Festival parade participation.

Discussion ensued. 

C. Commissioner’s Request

Commissioner Hollingsworth commented on the AI class she attended at the January FASD meeting and requested the District designate a media area of the seating.

D. Engineer’s Report

Report is in the packet. 

E. Attorney’s Report

Report is in the packet. 

F. Staff and Financial Report

Report is in the packet. 

G. Treasurer’s Report

Report is in the packet. 

H. Secretary’s Report

None.


7. ADJOURNMENT

Motion to adjourn was made by Commissioner Bonacolta. Seconded by Commissioner Hollingsworth. All in favor. Meeting adjourned at 6:58 P.M.



					Reviewed by:     _____________________________________								       	Secretary, Rebecca Thompson	



		ADOPTED ON: February 24, 2025						_________										Chair, Katy Hoover
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