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Lehigh Acres, Florida Regular Meeting		               June 15, 2026

		LET IT BE KNOWN that the “Lehigh Acres Municipal Services Improvement District” held its regularly scheduled monthly Board meeting at 6:30 P.M. in the Barrett Room, 601 East County Lane, Lehigh Acres, FL 33936, with various members of the public and the following Commissioners and staff present:   		
Attendance
	CHAIR:		Michael Bonacolta	
	VICE CHAIR:				Julie Hollingsworth					
	TREASURER: 				Rebecca Thompson			
                      SECRETARY:				David Deetscreek
	COMMISSIONER:				Katy Hoover
			
	STAFF:				Dave Lindsay, District Manager
					Michael Cook, Director of Operations
					Tim Browning, Information Systems Coordinator
Lisa Waskiewicz, Resource & Relations Director
Derek Bell, Senior Accountant											
	       ATTORNEY:			Seth Behn, Lewis, Longman & Walker
		
    ENGINEER: 	 				Daniel Schroeder, AIM Engineering

REGULAR MEETING AGENDA

1) Preliminaries
A. Call to Order
B. Roll Call
C. Invocation & Pledge of Allegiance
D. Public Comment
E. Move, Remove and Add Agenda Items
F. Approval of Agenda
G. Public Comment for Agenda Items and Non-agenda Items		
H. Action on Removed Consent Items
I. Approval of Consent Agenda
2) Consent Agenda								
A. Invoices and Change Orders
B. Approval of Minutes May 18, 2026, Regular Meeting
C. PER #25-49 (M1), Minor Modification Sunniland Commons – 3650 5th St. W. 
D. PER #25-84, Restaurant - 49 Alabama Rd. N.
E. PER #26-68, Carniceria Monterrey Expansion – 1501 Gretchen Ave S. 
F. PER #26-69, Parking Lot & Outdoor Storage – Behind 1390 Lee Blvd.
G. PER #26-70 thru PER #26-82, Lumos Bores at Various Locations
H. PER #26-83, Comcast Bore under Towhee Canal (57-12-2) at Croquet St. E.
I. PER #26-84, Comcast Bore under Charlie Diversion Canal (46-24-2) at Hanna Ave. N.
J. PER #26-85, Comcast Bore under King Canal (47-3-6) at Joel Blvd.
3) Action Agenda
A. Good Cause
B. 2027-2031 Capital Improvement Plan
C. 2027-2031 Strategic Plan
D. 2027 Capital Equipment Replacement Plan
E. Emergency Compensation Policy
F. Job Description Changes
G. Purchase of Parcel
H. Contract Amendment - SFWMD
4) Discussion Agenda
A. Old Business
1. Evaluation of Manager
1. 2026 Legislative Appropriation
2. Leeland Bottomless Lake Building
3. Manager Replacement Strategy and Schedule
B. New Business
C. Sheriff’s Report
D. Commissioner’s Request
E. Engineer’s Report
F. Attorney’s Report
G. Staff and Financial Report  
H. Treasurer’s Report
I. Secretary’s Report
5) Adjournment


1. PRELIMINARIES 

A.    CALL TO ORDER

		Chair Bonacolta called the meeting to order at 6:30 p.m.

B. 	ROLL CALL

Deputy Secretary took roll. All Commissioners are present. There is a quorum. 
			
C.	INVOCATION AND PLEDGE OF ALLEGIANCE

		Commissioner Thompson did the invocation. Commissioner Deetscreek led the pledge.

D.	PUBLIC COMMENT 

None.

E. MOVE, REMOVE AND ADD AGENDA ITEM

District Manager Dave Lindsay recommended adding 3A - Good Cause to the agenda.

· Move to approve the agenda as amended. 
· Commissioner Hoover moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved. 

[bookmark: _Hlk183008595]F. APPROVAL OF AGENDA

None. 

G. PUBLIC COMMENT FOR AGENDA ITEMS AND NON-AGENDA ITEMS
	
None.

H. ACTION ON REMOVED CONSENT ITEMS
	
None.


I.  APPROVAL OF CONSENT AGENDA
· Move to approve the Consent Agenda as submitted.
· Commissioner Deetscreek moved
· Commissioner Thompson seconded
· Motion was unanimously approved.


2. CONSENT AGENDA

A. [bookmark: _heading=h.30j0zll]Invoices and Change Orders
Move to approve all invoices as stated on the Summary Sheet.

B. Approval of Minutes – May 18, 2026 Regular Meeting
Move to approve the minutes of the May 18, 2026 Regular Board Meeting.

C. PER # 25-49 (M1), Minor Modification Sunniland Commons – 3650 5th St. W.
Move to approve Permit #2025-49, (M1) Minor Modification-Sunniland Commons, with any listed stipulations.

D. PER #25-84, Restaurant - 49 Alabama Rd. N.
Move to approve PER #25-84, Restaurant - 49 Alabama Rd. N, with any listed stipulations.

E. PER #26-68, Carniceria Monterrey Expansion – 1501 Gretchen Ave S.
Move to approve PER #26-68, Carniceria Monterrey Expansion, with any listed stipulations.

F. PER #26-69, Parking Lot & Outdoor Storage – Behind 1390 Lee Blvd.
Move to approve PER #26-69, Parking Lot & Outdoor Storage, with any listed stipulations.

G. PER #26-70 thru PER #26-82, Lumos Bores at Various Locations
Move to approve PER #26-70, PER #26-71, PER #26-72, PER #26-73, PER #26-74, PER 
#26-75, PER #26-76, PER #26-77, PER #26-78, PER #26-79, PER #26-80, PER #26-81, 
PER #26-82, Lumos Fiber Bores under LAMSID canals, with any listed stipulations.

H. PER #26-83, Comcast Bore under Towhee Canal (57-12-2) at Croquet St. E.
Move to approve PER #26-83, Comcast Bore under Towhee Canal (57-12-2) at Croquet St. E., with any listed stipulations.

I. PER #26-84, Comcast Bore under Charlie Diversion Canal (46-24-2) at Hanna Ave. N.
Move to approve PER #26-84, Comcast Bore under Charlie Diversion Canal (46-24-2) at Hanna Ave. N., with any listed stipulations.

J. PER #26-85, Comcast Bore under King Canal (47-3-6) at Joel Blvd.
Move to approve PER #26-85, Comcast Bore under King Canal (47-3-6) at Joel Blvd.


[bookmark: _Hlk181612049]3. ACTION AGENDA

A. Good Cause

District Manager Dave Lindsay & Director of Operations Mike Cook gave an overview. 

· Move to approve CREST-Phase III, Change Order #9 for Turnbull, Inc. for $51,500.
· Commissioner Hollingsworth moved
· Commissioner Thompson seconded
· Motion was unanimously approved.

B. [bookmark: _Hlk214972095]2027-2031 Capital Improvement Plan

District Manager Dave Lindsay gave an overview. 

· Move to approve the 2027-2031 Capital Replacement Plan.
· Commissioner Thompson moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved.

C. 2027-2031 Strategic Plan

District Manager Dave Lindsay gave an overview. 

· Move to approve the 2027-2031 Strategic Plan.
· Commissioner Hoover moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved.

D. 2027 Capital Equipment Purchasing Plan

Director of Operations Mike Cook gave an overview. Discussion ensued.

· Move to approve the 2026/2027 Capital Purchasing Plan.
· Commissioner Deetscreek moved
· Commissioner Hoover seconded
· Motion was unanimously approved.

E. Emergency Compensation Policy

District Manager Dave Lindsay gave an overview.

· Move to approve Resolution 2026-06 amending Section 6 of the Financial Policies as attached.
· Commissioner Hoover moved
· Commissioner Deetscreek seconded
· Motion was unanimously approved.

F. Job Description Changes 

District Manager Dave Lindsay gave an overview. Discussion ensued.

· Move to approve the Mowing Director job description.
· Commissioner Deetscreek moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved.

G. Purchase of Parcel

District Manager Dave Lindsay gave an overview. Discussion ensued.

· Move to approve the that the Manager make an offer to purchase the 0.25-acre parcel from the Seven the Day Church of God, for $20,000, up to $25,000.
· Commissioner Hoover moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved.

H. Contract Amendment - SFWMD

District Manager Dave Lindsay gave an overview. 

· Move to approve Amendment #2 to SFWMD Contract 4600005172.
· Commissioner Hoover moved
· Commissioner Thompson seconded
· Motion was unanimously approved.
[bookmark: _Hlk125626737][bookmark: _Hlk214972147]

4. DISCUSSION AGENDA

A. Old Business
[bookmark: _Hlk168555113]
1. [bookmark: _Hlk212545652]Evaluation of Manager
Commissioner Hoover thanked Manager Lindsay for his work. Commissioner Thompson expressed her appreciation of Manager Lindsay’s robust knowledge and help. Commissioner Deetscreek rated Manager Lindsay strongly due to his extensive background knowledge. Commissioner Hollingsworth communicated her appreciation of Manager Lindsay’s response to her questions and solutions to issues she brings to staff. Chair Bonacolta expressed his belief that Manager Lindsay hires the right employees to support the District and himself.

2. 2026 Legislative Appropriation
District Attorney Seth Behn gave an update on the special session. The appropriations bill made it into the budget and it is awaiting the Governor’s final approval or veto.

3. Leeland Bottomless Lake Building
District Attorney Seth Behn gave an update on the progress. 

4. Manager Replacement Strategy and Schedule
District Manager Dave Lindsay gave an overview of the hiring timeline GANTT charts in the board packet. One is based on an outside hire and one is based on an inside hire. The board requested job descriptions at next month’s meeting. Discussion ensued.


B. New Business

None.

C. Sheriff’s Report

None.

D. Commissioner’s Request

Commissioner Thompson expressed her fond memories of the annual FASD Conference that the board recently attended. Commissioner Hollingsworth expressed similar sentiments and her concerns about the changes in gun laws related to meeting attendance. Attorney Behn encouraged the board to have a discussion with the sheriff’s office.

E. Engineer’s Report

Report is in the packet. Daniel Schroeder gave project updates.

F. Attorney’s Report

Report is in the packet. District Attorney Seth Behn gave an update on ongoing matters.

G. Staff and Financial Report

Report is in the packet. Manager Lindsay gave an update on the archeology work at Leeland Bottomless Lake and his plan for a ribbon cutting at CREST in the cooler weather.

H. Treasurer’s Report

Report is in the packet. 

I. Secretary’s Report

None.


6. ADJOURNMENT

Motion to adjourn was made by Commissioner Hoover. Seconded by Commissioner Hollingsworth. All in favor. Meeting adjourned at 7:01 P.M.



					Reviewed by: _______________________________________   								       	  Secretary, David Deetscreek	



			ADOPTED ON: July 20, 2026     _________________________________________									    Chair, Michael Bonacolta
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