






Exhibit A

Account
General 

Fund
Debt 

Service
Capital 

Projects
Capital 

Equipment
Bridge Renewal & 

Replacement Total

Revenue 8,525,019    7,000          10,597,131  73,600        305,000                  19,507,750  
Expenditures 7,305,794    849,225      10,952,131  592,765      50,000                    19,749,915  
Revenue Over/(Under) Expenditures 1,219,225   (842,225)    (355,000)      (519,165)    255,000                  (242,166)      

Transfer In 849,225      355,000        1,204,225    
Transfer Out (1,204,225)  (1,204,225)   
Total Transfers (1,204,225)  849,225     355,000       -                  -                               -                    

Rev. Over/(Under) Expenditures after  Transfers 15,000         7,000          -                    (519,165)    255,000                  (242,166)      

FY2025 Ending Fund Balances 5,848,586    856,684      274,357        (81,137)       1,352,801               8,251,291    

Projected FY2026 Fund Balances 6,300,889    866,858      345,059        848,737      1,662,801               10,024,345  
Budgeted FY2027 Revenues Over/(Under) Expenses 15,000         7,000          -                    (519,165)    255,000                  (242,166)      
Projected FY2027 Ending Fund Balance 6,315,889   873,858     345,059       329,572     1,917,801              9,782,180    

* The Proposed Budget includes a 3% COLA increase and a 3% MERIT increase
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